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H IGH PERFORMANCE MANAGEMENT COMMITTEE

Name
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Reporting
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High Performance Management Committee

The High Performance Management Committee is a program committee of Volleyball Canada. Its role is to provide leadership
and direction to Volleyball Canada’s High Performance programs.

The Committee will perform the following key duties:

9 Oversee all aspects of Volleyball Canada’s High Performance programs, including Training Centres and National Teams.

1 Establish and supervise Leadership Teams to oversee Beach, Women'’s Indoor and Men’s Indoor National Team Programs.
Each Leadership Teams will consist of the Head Coach, Assistant Coaches, administrative staff, Training Centre
representatives, IST representatives and volunteer advisors, with each Leadership Team specifically structured so as to best
serve the needs and circumstances of the respective program.

1 Communicate regularly to ensure consistency, uniformity and effectiveness in the administration of High Performance
Programs.

9 Liaise with other program committees on matters pertaining to High Performance, Training Centres and National Teams.

1 Perform such additional tasks as may be assigned to the Committee by the Board.

The Committee will make recommendations for input from the membership and approval of the Board of Directors
The committee can form sub-committees whenever necessary to facilitate the committee’s work.
The committee’s plans ( annual, quadrennial, etc ) and the annual budget must be approved by the Executive Director.

The Committee will be composed of staff, as follows:

The Executive Director is ex-officio member of the committee

High Performance Director — Chair of the Committee

Beach Sub-Committee Chair

Women'’s Indoor Sub-Committee Chair

Men’s Indoor Sub-Committee Chair

Disabled Volleyball Sub-Committee Chair

Other members with expertise deemed required by the Chair and/or Board of Directors

With the exception of staff, the Board of Directors shall appoint the chairperson and the chairperson shall nominate all other
committee members to be approved by the Board

Members of the Committee will serve terms of one year, and such terms may be renewed to a maximum of six consecutive
terms.

Nominations from the community, including P/T Associations should be solicited.

When approving the committee membership, the Board will consider the ability and experience of the candidate as well as the
diverse nature of Volleyball Canada’s membership, including language, gender and geographic location as weighting for
approval.

=a =4 =8 -4 -8 a9

The Committee will meet in person at least two times per year, and will meet by telephone as often as required. Meetings will be
at the call of the Chair or Executive Director.

The Committee will receive the necessary resources from Volleyball Canada to fulfill its mandate. The Executive Director has final
authority on all staffing.

The Committee will report through the Executive Director to the Board of Directors. The Committee will report to the
membership, in writing, at the Annual General Meeting. The Chair will attend the Annual General Meeting and will also
participate in all strategic planning meetings of Volleyball Canada.

These Terms of Reference were approved by the Board of Directors of Volleyball Canada on 2010/10/19.

As this is a staff committee, the provisions of Section VIl of the Bylaws do not apply.

The Board of Directors will review these terms of reference periodically and will make changes, if warranted..

Where possible all recommendations of the Committee will first be published to the membership, for a period of at least 30 days,

so that the members may provide comments on these recommendations before they are presented to the Board of Directors for
approval.
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DISABLED VOLLEYBALL COMMITTEE
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Disabled Volleyball Committee

The Disabled Volleyball Committee is a program committee of Volleyball Canada. Its role is to oversee the delivery of high
performance programs for volleyball players with a disability.

The Committee will perform the following key duties:

M Oversee all aspects of the men’s and women's National Team programs, including training and competition schedules,
Training Centre facilities and IST support.

T Provide training, technical resources and development opportunities for coaches in disabled volleyball.

M Prepare and monitor budgets for the administration of National Team programs, and seek alternative funding sources to
enhance opportunities.

9  Raise awareness of the opportunities available for volleyball players with a disability, in both the volleyball and disabled
communities.

1 Offer expertise and resources to support the development of grass-roots programs in disabled volleyball.

9 Serve as the Volleyball Canada liaison to various international and national organizations, including WOVD (World
Organization for Volleyball for the Disabled), IPC (International Paralympic Committee), CPC (Canadian Paralympic
Committee) and CASA (Canadian Amputee Sports Association).

1 Perform such additional tasks as may be assigned to the Committee by the Board or by the Executive Director.

The Committee will make recommendations for input from the membership and approval of the Board of Directors

The committee can form sub-committees whenever necessary to facilitate the committee’s work.

The committee’s plans (annual, quadrennial, etc ) and the annual budget must be approved by the Executive Director.

The composition of the Committee will include:

A Chair

All Head Coaches

A representative who will fulfill the national and international liaison function of the Committee

A representative who will fulfill the grass roots development function of the Committee

Disabled Volleyball Head Coach/Coordinator (staff)

The Executive Director is ex-officio member of the committee

Other members with expertise deemed required by the Chair and/or Board of Directors

With the exception of staff, the Board of Directors shall appoint the chairperson and the chairperson shall nominate all other
committee members to be approved by the Board

Members of the Committee will serve terms of one year, and such terms may be renewed to a maximum of six consecutive
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terms.

Nominations from the community, including P/T Associations should be solicited.

When approving the committee membership, the Board will consider the ability and experience of the candidate as well as the
diverse nature of Volleyball Canada’s membership, including language, gender and geographic location as weighting for
approval.

The Committee will meet by telephone or in person, as required. Meetings will be at the call of the Chair or at the call of the
Executive Director.

The Committee will receive the necessary resources from Volleyball Canada to fulfill its mandate. The Executive Director has
final authority on all staffing.

The Committee will report through the Executive Director to the Board of Directors. The Committee will report to the
membership, in writing, at the Annual General Meeting. The Chair will attend the Annual General Meeting and will also
participate in all strategic planning meetings of Volleyball Canada.

These Terms of Reference were approved by the Board of Directors of Volleyball Canada on 2010/10/19.

The provisions of Section VIII of the Bylaws will also apply.

The Board of Directors will review these terms of reference periodically and will make changes, if warranted.

Where possible all recommendations of the Committee will first be published to the membership, for a period of at least 30

days, so that the members may provide comments on these recommendations before they are presented to the Board of
Directors for approval.
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DOMESTIC DEVELOPMENT COMMITTEE
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Domestic Development Committee

The Domestic Development Committee is a program committee of Volleyball Canada. Its role is to provide leadership for the

development of Indoor and Beach volleyball in Canada, in accordance with the principles of Volleyball Canada’s Long Term

Athlete Development (LTAD) Model.

The Committee will perform the following key duties:

T Recommend philosophies, policies and guidelines to support the successful adoptions and implementation of the LTAD
model in Indoor and Beach volleyball.

T Define and establish the framework for all VC's National Championships as it pertains to the age categories and the
playing rules for each one.

9 Define and establish the framework for all domestic Elite development competitions offered by Volleyball Canada and
its partners (e.g. NTCC, Canada Games).

T Recommend policies for talent identification and selection of athletes to VC's Developmental National Team programs
and competitive opportunities.

1  Recommend policies, standards, rules and guidelines for the delivery of the National Coaching Certification Program for
Indoor and Beach volleyball, in compliance with the requirements of the Coaching Association of Canada.

1 Perform such additional tasks as may be assigned to the Committee by the Board of Directors or by the Executive
Director.

The Committee will make recommendations for input from the membership and approval of the Board of Directors
The committee can form sub-committees whenever necessary to facilitate the committee’s work.
The committee’s plans (annual, quadrennial, etc ) and the annual budget must be approved by the Executive Director.

The composition of the Committee will include:

T A Chair
4-6 members at large, selected based on demonstrated expertise in Youth Development both in Indoor and Beach
Volleyball.

1  Volleyball Canada’s Domestic Development Director (staff). In the absence of a staff person in this position, the
Committee will be supported by a staff person in a related technical role.

M The Executive Director of Volleyball Canada is an ex-officio member of the committee

M Other members with expertise deemed required by the Chair and/or Board of Directors
With the exception of staff, the Board of Directors shall appoint the chairperson and the chairperson shall nominate all other
committee members to be approved by the Board
Members of the Committee will serve terms of one year, and such terms may be renewed to a maximum of six consecutive
terms.
Nominations from the community, including P/T Associations should be solicited.
When approving the committee membership, the Board will consider the ability and experience of the candidate as well as
the diverse nature of Volleyball Canada’s membership, including language, gender and geographic location as weighting for
approval.
The Committee will meet by telephone or in person as required. Meetings will be at the call of the Chair or at the call of the
Executive Director.
The Committee will receive the necessary resources from Volleyball Canada to fulfill its mandate. The Executive Director has
final authority on all staffing.
The Committee will report through the Executive Director to the Board of Directors. The Committee will report to the
membership, in writing, at the Annual General Meeting. The Chair will attend the Annual General Meeting and will also
participate in all strategic planning meetings of Volleyball Canada.
These Terms of Reference were approved by the Board of Directors of Volleyball Canada on 2010/10/19.
The provisions of Section VIII of the Bylaws will also apply.
The Board of Directors will review these terms of reference periodically and will make changes, if warranted.
Where possible all recommendations of the Committee will first be published to the membership, for a period of at least 30
days, so that the members may provide comments on these recommendations before they are presented to the Board of
Directors for approval.
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ALUMNI AND AWARDS COMMITTEE
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Alumni and Awards Committee
The Alumni and Awards Committee is a program committee of Volleyball Canada. Its role is to enhance alumni relations and

oversee the awards and recognition programs of Volleyball Canada.

The Committee will perform the following key duties:

1 Oversee the awards and recognition program, which has its primary objective to celebrate those individuals and teams
who have made a significant contribution to volleyball in Canada (categories of recognition include athlete, builder,
coach, referee and team), including establishing the policies, criteria and timelines for awards and recognition.

9 Select award recipients each year, in accordance with the policies, criteria and timelines.

1 Actively promote membership in and support of Volleyball Canada, including promoting financial contributions from

individuals, groups and corporations.

Support alumni activities and events, and leverage alumni talents and resources to benefit Volleyball Canada.

Serve as an ambassador for Volleyball Canada through interactions with players, coaches, staff, volunteers, partners,

sponsors and donors at all levels.

M Support, promote and attend Volleyball Canada events.

M Perform such additional tasks as may be assigned to the Committee by the Board or by the Executive Director.

The Committee will make recommendations for input from the membership and approval of the Board of Directors.
The committee can form sub-committees whenever necessary to facilitate the committee’s work.
The committee’s plans (annual, quadrennial, etc ) and the annual budget must be approved by the Executive Director.

The Committee will be composed of a Chair and four additional members who are alumni of Volleyball Canada (former
players, coaches, staff or volunteers). The Executive Director is ex-officio member of the committee. Other members will be
added with expertise deemed required by the Chair and/or Board of Directors

With the exception of staff, the Board of Directors shall appoint the chairperson and the chairperson shall nominate all other
committee members to be approved by the Board.

Members of the Committee will serve terms of one year, and such terms may be renewed to a maximum of six consecutive
terms.

Nominations from the community, including P/T Associations should be solicited

When approving the committee membership, the Board will consider the ability and experience of the candidate as well as
the diverse nature of Volleyball Canada’s membership, including language, gender, and geographic location as weighting
for approval.

The Committee will meet by telephone or in person, as frequently as required. Meetings will be at the call of the Chair or at
the call of the Executive Director.

The Committee will receive the necessary resources from Volleyball Canada to fulfill its mandate. The Executive Director has
final authority on all staffing.

The Committee will report through the Executive Director to the Board of Directors. The Committee will report to the
membership, in writing, at the Annual General Meeting. The Chair will attend the Annual General Meeting and will also
participate in all strategic planning meetings of Volleyball Canada.

These Terms of Reference were approved by the Board of Directors of Volleyball Canada on 2010/10/19.

The provisions of Section VIII of the Bylaws will also apply.

The Board of Directors will review these terms of reference periodically and will make changes, if warranted.

Where possible all recommendations of the Committee will first be published to the membership, or a period of at least 30
days, so that the members may provide comments on these recommendations before they are presented to the Board of
Directors for approval.
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NATIONAL CHAMPIONSHIPS COMMITTEE
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National Championships Committee

The National Championships Committee is a program committee of Volleyball Canada. Its role is to provide leadership, guidance

and expertise to oversee the successful planning and delivery of all National Championships, in partnership with respective

National Championships hosts as selected by Volleyball Canada.

The Committee will perform the following key duties:

T Prepare both long-term (5 years) and short-term (annual) work plans, with timelines, to guide the work of the Committee, for
approval by the Executive Director.

T Recommend policies, standards and guidelines related to the hosting aspects of all National Championships.

1  Recommend bid procedures, timelines and site selection criteria to solicit and decide proposals for hosting all National
Championships.

T Receive and review all qualified bids and if deemed necessary, have a representative undertake a site visit of each candidate
venue.

M Select winning bids for each National Championships and appoint Tournament Chairs for each National Championships.

T Review all budgets, significant contracts, significant sponsors and the proposed schedule of events for all National
Championships and provide non-binding feedback to the Executive Director and to staff.

Appoint a representative to serve as direct liaison between the Committee and each National Championships
host/Tournament Chair, to facilitate effective communications.

M Ensure that all policies, rules and guidelines pertaining to the delivery of all National Championships are adhered to by the
hosts.

M Carry out an evaluation of each National Championships and provide this report to the current host, to future hosts, and to
the Executive Director.

M Perform such additional tasks as may be assigned to the Committee by the Board or by the Executive Director.

The Committee will make recommendations for input from the membership and approval of the Board of Directors

The committee can form sub-committees whenever necessary to facilitate the committee’s work.

The committee’s plans (annual, quadrennial, etc.) and the annual budget must be approved by the Executive Director.

The Committee will be composed of nine persons, as follows:

A Chair

A Technical Representative (Beach)

A Technical Representative (Indoor)

A representative of the National Referee Committee

Three additional persons (representing East, Central and West regions)

National Events Coordinator (staff)

Marketing/Sponsorship Coordinator (staff)

The Executive Director is ex-officio member of the committee

Other members with expertise deemed required by the Chair and/or Board of Directors

With the exception of staff, the Board of Directors shall appoint the chairperson and the chairperson shall nominate all other

committee members to be approved by the Board

Members of the Committee will serve terms of one year, and such terms may be renewed to a maximum of six consecutive terms.

Nominations from the community, including P/T Associations should be solicited.

When approving the committee membership, the Board will consider the ability and experience of the candidate as well as the

diverse nature of Volleyball Canada’s membership, including language, gender and geographic location as weighting for

approval.

The Committee will meet by telephone or in person, as required. Meetings will be at the call of the Chair or at the call of the

Executive Director.
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The Committee will receive the necessary resources from Volleyball Canada to fulfill its mandate. The Executive Director has final
authority on all staffing.

The Committee will report through the Executive Director to the Board of Directors. The Committee will report to the
membership, in writing, at the Annual General Meeting. The Chair of the Committee will attend the Annual General Meeting and
will also participate in all strategic planning meetings of Volleyball Canada.

These Terms of Reference were approved by the Board of Directors of Volleyball Canada on 2010/10/19.

The provisions of Section VIII of the Bylaws will also apply.

The Board of Directors will review these terms of reference periodically and will make changes, if warranted.

Where possible all recommendations of the Committee will first be published to the membership, for a period of at least 30 days,
so that the members may provide comments on these recommendations before they are presented to the Board of Directors for
approval.
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NATIONAL REFEREES COMMITTEE
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National Referees Committee

The National Referees Committee is a program committee of Volleyball Canada. Its role is to provide leadership and

direction to Volleyball Canada’s Referees programs.

T The Committee will perform the following key duties:

T To promote the development of the National Certification program in order to ensure a high level of officiating in
Canada.

M To promote the development of the International Referees program to ensure that ~ Canadian Referees are
represented at FIVB and other competitions.

1 Toassist the regions to educate, train, and certify Referee at the local, provincial and regional levels.

1 Towork with the regions (or other volleyball stakeholders), to assist in the development and recruitment of referees.

1 Towork with the regions (or other volleyball partners) in delivering the Referee Development Plan to the volleyball
community.

M  To promote effective communication amongst the Volleyball Canada registered Referee and the volleyball
community.

M To promote the development of a Beach Referee program, both Domestic andInternational.

Toensure that documentation for referees is available ..

1 Toensure that the Volleyball rules and Referee Guidelines for Canada are consistent with those developed by the
FIVB.

T Perform such additional tasks as may be assigned to the Committee by the Executive Director or the Board of
Directors.

The Committee will make recommendations for input from the membership and approval of the Board of Directors

The committee can form sub-committees whenever necessary to facilitate the committee’s work.

The committee’s plans (annual, quadrennial, etc ) and the annual budget must be approved by the Executive Director.

The Referees Committee will be composed of representatives of the Regional Referees Committees and Chairs of sub-
committees and task teams as deemed necessary by the Chair of the Referees Committee. Other members will be added
with expertise deemed required by the Chair and/or Board of Directors

The Executive Director of Volleyball Canada is an ex-officio member of the committee.

With the exception of staff, the Board of Directors shall appoint the chairperson and the chairperson shall nominate all
other committee members to be approved by the Board

Members of the Committee will serve terms of one year, and such terms may be renewed to a maximum of six consecutive
terms.

Nominations from the community, including P/T Associations should be solicited.

When approving the committee membership, the Board will consider the ability and experience of the candidate as well as
the diverse nature of Volleyball Canada’s membership, including language, gender and geographic location as weighting
for approval.

The Committee will meet by telephone or in person as required. Meetings will be at the call of the Chair or Executive
Director.

The Committee will receive the necessary resources from Volleyball Canada to fulfill its mandate. The Executive Director
has final authority on all staffing.

The Committee will report through the Executive Director to the Board of Directors. The Committee will report to the
membership, in writing, at the Annual General Meeting. The Chair will attend the Annual General Meeting and will also
participate in all strategic planning meetings of Volleyball Canada.

These Terms of Reference were approved by the Board of Directors of Volleyball Canada on 2010/10/19.

The provisions of Section VIII of the Bylaws will also apply.

The Board of Directors will review these terms of reference periodically and will make changes, if warranted.

Where possible all recommendations of the Committee will first be published to the membership, for a period of at least
30 days, so that the members may provide comments on these recommendations before they are presented to the Board
of Directors for approval.
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High Performance Beach Committee (Chair’s Report)

The HPBC continues to operate in conjunction with the Fulltime Training Centre athletes and staff.

Dave Carey, Chair - Toronto (Former VC and OVA President)
John Barrett — Toronto: (Former NT Beach & Indoor Athlete, Beach Coach, CIS Coach, former HPBC member)
Jamie Broder - Victoria: (Current Carded Athlete, Female Athlete Rep.)

Marie-Andree Lessard — Quebec City: (Current Beach Player, former HPBC member.)

John May - Toronto (Former Beach Player, Beach Coach, Player’s Parent,
Promoter)

Martin Reader - Victoria: (Current Carded Athlete, Male Athlete Rep.)
Wanda Guenette - Calgary: (Former NT Beach & Indoor Athlete, Beach
Coach)

Ed Drakich (VC Staff Liaison)

Working with the fulltime National Team Coach (Lennard Krapp) & the
Beach High Performance Director (Ed Drakich) the Committee continues
focusing on key program initiatives:

1. Athlete/Team Selection Process: Formalizing and approving selection policies addressing carding and
team selection for Jr. World Championships, FISU games, and Olympic Qualifying has clarified the process.
(We have introduced an exciting and fair process for selection to the Olympics when we qualify.)

2. Coaching: We have spent a lot of time integrating the players’ “personal coaches” into the National team
program. By approving policies and holding “face to face” meetings we have achieved “some" improvement
in the relationship between the programs. The opening of the National Team training center has been a
positive influence on this issue as well.

3. Long Term vs. Short Term focus: We have been able to direct focus on the 2012 Olympic qualifying
process. 2012's program will concentrate on improving our chances of qualifying. We will continue to offer
some time to development.

4, Communications: We continue to work on improving the communication with the athletes and coaches.
There is still a lot of work to be done in this area but we are confident the athletes and coaches are aware of
key issues and policies effecting their programs and goals. This allows every to “focus” in this important year.

5. Athlete Survey: We have completed and in-depth NT Athlete survey. Designed by our Athlete
Representatives, we had great athlete completion. We are currently working on the evaluation will result in
more improvements in the program.

6. Funding: Although we discuss funding regularly we have been unable to influence or improve the
situation. The opening of the Downsview Beach High Performance Facility has assisted the athletes with
some financial relief. We hope to supply the qualifying athletes with resources during their push to the
Olympics. We still need to create focused revenue generation to assist the athletes with their travel
expenses.

The HPBC’s has had a major impact on the HPB program this past year. We have improved the conditions for the
athletes, personal coaches and head coach. The opening of the Downsview Beach High Performance Facility has
made a major positive difference in the program as well. Breaking down some of the bearers between
conflicting groups has allowed everyone to better focus on our Olympics goals. Conditions are not the best but
everyone is concentrating on qualifying for the 2012 Olympics. The program is currently set up to allow us the
best opportunity in a long time to qualify.
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Beach High Performance Director’s Report

The Fulltime Training Centre (FTC) is the new name for what was formally called the National Beach Volleyball
Practice Centre (NBVPC). The FTC is comprised of the new Downsview Beach High Performance Facility (HPF),
the outdoor beach courts at Ashbridges Bay and includes all beach high performance programs, coaches and
athletes training in Toronto.

In December 2012, Volleyball Canada’s new Downsview Beach High Performance Facility (HPF) officially opened
(Construction took approximately 4 months). VC's Beach HPF is a world class indoor beach volleyball facility with
the following features:

1,000 tons of FIVB specification sand which is 50cm deep (FIVB standard is 40cm deep)

Three Funtec net systems (FIVB Standard) with FIVB SWATCH World Tour Nets (Same nets are used at all
FIVB World Tour events and the FIVB Beach Volleyball World Championships)

6m of end line serving free zone space (FIVB standard is 5m)

9m high containment mesh surrounding all three courts (9.5m of overhead free space to lowest beam —
over 12m to underside of ceiling)

9,000 CFM make-air system providing a fresh air change every hour

Pressurized court watering system with one hose dedicated for each court

Wireless internet available throughout the facility (On the courts and in the offices)

Main office with two dedicated workstations for Beach National Team Coordinator (Marc Stromme) and
National Development Coach (Angie Shen) plus five workstations for athletes and part-time coaches.
This office also has one large worktable and a high capacity printer/photocopier/fax machine.

Beach National Team Head Coach’s (Lennard Krapp) office with two workstations and a meeting table
that holds six

Large boardroom with a 12 ft boardroom table and eight large chairs (Plenty of room for extra chairs)
High Performance Director’s office (Ed Drakich)

Dedicated athletes lounge and rest area

Dedicated national team change rooms with keypad access for security and separate showers and
lockers

General change rooms open to the public with showers, sinks and toilets

Dedicated strength and conditioning room

Combined equipment storage and athlete therapy room

Climate controlled offices, boardroom, change rooms, athletes lounge and strength and conditioning
room

il
f
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From September to Early June the Downsview Beach HPF has Beach High Performance Programming from
8:00AM to 6:30PM seven days a week and coed recreational leagues (Administered and delivered by Downsview
Park — revenue is shared with VC) run Sunday to Thursday evening from 6:30PM to 11:00PM. Starting in
September of 2012 all FTC strength and conditioning programs will be delivered at the VC Beach HPF (In the
Strength and Conditioning Room).

For the third consecutive year, the Ontario Volleyball Association (OVA) and Volleyball Canada (VC) have been
awarded enhanced Ontario High Performance Sport Initiative Funding (OHPSI) in 2012-13 from the Canadian
Sport Centre Ontario. The OHPSI Management Committee consists Ed Drakich (Committee Chair and VC Beach
High Performance Director), Lennard Krapp (Beach National Team Head Coach), Steve Carroll (OVA Executive
Director), Jason Trepanier (OVA Executive Director) , Judy Goss (CSCO) and Tommy Wharton (CSCO).
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Beach National Team Head Coach’s Report

The performances and results of all programs are continuously improving. The seniors are winning medals on
the NORCECA Circuit. Our teams are qualifying for more and more FIVB main draws and are achieving single
digit results on a regular basis. Top results have been the 7th place finishes of Bansley/Maloney as well as the 9th
place finishes of Hatch/Schachter and Binstock/Reader. Last year’s highlight was played in Boca Chica,
Dominican Republic where the senior teams earned berths into the 2012 NORCECA Continental Cup Final, by
finishing 1st (men) and 2nd (women). The winners of the 2012 NORCECA Continental Cup Final (A “Davis Cup”
style competition where two teams from one country match-up against two teams from another country in a
best 3 of 5 match format) taking place from June 19-24 in Mexico will earn Canada a direct berth for the 2012
Olympic Games in London. Should Canada finish 2" or 3" at the 2012 NORCECA Continental Cup Final then
there will be a last chance to qualify for 2012 London Olympic Games at the FIVB Beach Volleyball World Cup in
Tortoli, Italy from June 28-July 1. Should Canada earn a berth to the 2012 London Olympic Games through
either the NORCECA Continental Cup Final or the FIVB Beach Volleyball World Cup there will be a Canadian
Beach Volleyball Olympic Trials Tournament held July 6-7, 2012 at Ashbridges Bay, Toronto.

With several semi-finals and two international medals at World Championships, our developmental athletes are
demonstrating that we are on the Olympic pathway for the years to come. In 2011, Canada earned a bronze
medal at the FIVB Beach Volleyball Youth (U19) World Championships (Aaron Nussbaum/Grant O'Gorman) and a
silver medal at FIVB Beach Volleyball Junior (U21) World Championships (Victoria Altomare/Melissa Humana-
Paredes)

The high performance programs are run year-round and the newly opened High Performance Facility at
Downsview Park in Toronto offers a world class training environment. This facility is a game changer for both
athletes and coaches at this point by contributing to an efficient high performance atmosphere during every
single practice unit.
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International Results

2012 NORCECA Beach Tour (March/April 2012)

Canadian Men
A 27 Schachter/Hatch (Cayman Islands)
A 2" Binstock/Reader (Dominican Republic)
A 39Binstock/Reader (Cayman Islands)

Canadian Women
A 4™ Broder/Valjas (Dominican Republic)
A 6™ Broder/Altomare (Cayman Islands)

2012 FIVB Beach Volleyball Swatch World Tour (April 2012)

Canadian Men
A 9" Binstock/Reader (Myslowise, Poland)
A 25" Saxton/Redmann (Brasilia, Brazil)

Canadian Women
A 7t Bansley/Maloney (Sanya, China)
A 17" Bansley/Maloney (Brasilia, Brazil)
A

2011 NORCECA Continental Cup Central Zone Finals (Boca Chica, Dominican Republic)

Canadian Men
A 15 Saxton/Redmann + Schalk/Reader (Qualified Canada for 2012 NORCECA Continental Cup Final)

Canadian Women
A 2" Bansley/Maloney + Lessard/Maxwell (Qualified Canada for 2012 NORCECA Continental Cup
Final)

2011 FIVB Beach Volleyball SWATCH World Tour Results

Canadian Men
A 9" Schachter/Hatch (Quebec Open)
A 13" Binstock/Van Huizen (Quebec Open)
A 17" Saxton/Redmann (Rome WC)
A 17" Saxton/Redmann (Gstaad GS)
A 17" Saxton/Redmann (Quebec Open)

Canadian Women

7" Bansley/Maloney (Quebec Open)

7" Bansley/Maloney (Phuket Open)

9" Bansley/Maloney (Stare Jablonki GS)
13t Lessard/Martin (Quebec Open)

13t Lessard/Martin (Myslowice Open)
17t Bansley/Maloney (Rome WC)

17™ Lessard/Martin (Beijing GS)

17% Lessard/Martin (Gstaad GS)

17t Bansley/Maloney (Aland Open)

Too Too Joo Too Joo o To T Do
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2011 NORCECA Beach Tour

Canadian Men
A 1% Binstock/Van Huizen (Grand Cayman)
A 27 Saxton/Redmann (Puerto Vallarta)
Canadian Women
A 1% Bansley/Maloney (Guatemala City)
A 3" Bansley/Maloney (Grand Cayman)
A 4™ Bansley/Maloney (Puerto Vallarta)

2011 Pan American Games (Puerto Vallarta, Mexico)

Canadian Men

A 9% Saxton/Redmann
Canadian Women

A 5™ Bansley/Maloney

2011 FIVB Beach Volleyball Swatch Junior (U21) World Championship (Halifax, Canada)

Canadian Men
A 4™ Demyanenko/May
A 5t Sidgewick/Kazamiaka
A 9™ Del Bianco/Chow

Canadian Women
A 2" Altomare/Humana-Parades
A 9™ Hudson/Sider
A 17" Gosselin/Robichaud
A

2011 FIVB Beach Volleyball Swatch Youth (U19) World Championship (Umag, Croatia)

Canadian Men
A 3"Nausbaum/O’Gorman
A 5 Demyanenko/Kocur
Canadian Women
A 19" Bozinoski/Krizmanich

2012 Selection and Identification Camps
A FISU World Championships — May 4-6

A FIVB Youth (U19) World Championships - May 25-27
A FIVB Junior (U21) World Championships — July 3-5
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Men's Indoor High Performance

The Men's Indoor National Team just finished its third year in Gatineau. The highlight of the year was without a
doubt the qualification for the 2012 World League. Another positive point for the long-term development of the
program was the operation of the Full-Time Training Centre (FTC) this past fall and winter. A total of 12 athletes
trained with Vincent Pichette, while Glenn Hoag was busy leading the Turkish team of Arkas Izmir to a European
Champions League Final Four. The FTC group participated in the Pan American Games last October and finished
a very respectable 6" place.

It will again be a very busy summer and fall for the Men'’s program. The A team will be preparing for the Norceca
Olympic Qualifier to be held in Long Beach, USA in May. The B team will be training for around 8 weeks to
prepare for the 2012 Pan American Cup in July. Volleyball Canada will also be operating a Junior team, which will
participate in the Norceca Junior (U21) Championship, to be held from August 24 to September 2nd in Colorado
Springs, USA.

2011 INTERNATIONAL RESULTS:

Pre Pan Am Games Tour (attended by FTC group)
Volta Redonda, BRA — Colima, MEX (October 14-21)

October 14 vs Brazil (0-3) - 24-26, 13-25, 18-25
October 15 vs Brazil (0-3) - 11-25, 11-25, 15-25
October 20 vs Argentina (0-3) — 15-25, 17-25, 23-25
October 21 vs Mexico (0-3) — 21-25, 24-26, 23-25

Pan American Games (attended by FTC group)
Guadalajara, Mexico (October 24-29)

October 24 vs Brazil (0-3) — 17-25, 13-25, 13-25
October 25 vs USA (3-2) - 21-25, 25-23, 37-39, 35-33,
15-12

October 26 vs Puerto Rico (0-3) - 22-25, 17-25, 23-25
October 28 vs Puerto Rico (3-1) - 25-20, 19-25, 25-19,
25-20

October 29 vs USA (2-3) - 25-22, 15-25, 19-25, 25-21, 19-21

Norceca Championship
Mayaguez, Puerto Rico (August 29-September 3)

August 29 vs Mexico (3-1) - 25-21, 23-25, 27-25, 25-22
August 30 vs St. Lucia (3-0) - 25-18, 25-14, 25-13

August 31 vs Puerto Rico (3-0) - 25-17, 25-20, 25-17
September 2 vs Cuba (2-3) - 25-23, 17-25, 26-24, 17-25,9-15
September 3 vs Puerto Rico - (3-0) - 25-20, 25-23, 25-14
Finished 3rd
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World League Qualifier Round #2
Kingston, Ontario (August 20-21)

August 20 vs Puerto Rico (3-1) - 25-17, 25-22, 18-25, 25-23
August 21 vs Puerto Rico (3-0) - 25-19, 25-14, 25-19
Canada Qualifies for the 2012 World League

European Tour
Czech Republic, Slovenia, Estonia (August 2-14)

August 2 (Budejovice, CZ) vs Czech Republic (1-3) - 14-25, 20-25, 22-25, 25-22
August 3 (Hradec, CZ) vs Czech Republic (1-3) - 20-25, 25-18, 21-25, 23-25
August 4 (Budejovice, CZ) vs Czech Republic (1-3) - 26-28, 25-19, 20-25, 21-25
August 12 (Parnu, EST) vs Latvia (3-1) - 24-26, 25-23, 25-20, 25-19

August 13 (Parnu EST) vs Turkey (3-0) - 27-25, 25-12, 25-18

August 14 (Parnu, EST vs Estonia (3-2) - 25-21, 26-24, 19-25, 23-25, 15-11

Training Matches

August 6 (Maribor, SLO) vs Cameroon (3-1) - 22-25, 25-18, 25-10, 25-15
August 6 (Maribor, SLO) vs Israel (4-1) - 25-11, 25-21, 27-25, 28-26 - 10-15
August 8 (Maribor, SLO) vs Slovenia (3-2) - 25-23, 23-25, 22-25, 25-21, 25-18
August 9 (Maribor, SLO) vs Cameroon (1-3) - 26-28, 25-23, 22-25, 27-29
August 11 (Parnu, EST) vs Estonia (4-0) - 25-16, 25-20, 25-23, 25-16

World League Qualifier Round #1
Ottawa, Ontario (July 29-30)

July 29 vs Slovakia (1-3) - 26-28, 25-22, 23-25, 23-25
July 30 vs Slovakia (3-0) - 28-26, 25-17, 25-15
Canada Qualifies for the final round of World League Qualification

VI Pan Am Cup
Gatineau, Quebec (June 13-18)

June 13 vs Puerto Rico (3-0) - 25-17, 25-17, 25-17

June 15 vs Dominican Republic (3-0) - 25-18, 25-23, 25-14
June 16 vs Mexico (3-1) - 22-25, 25-21, 25-19, 25-18

June 17 vs Brazil (0-3) - 20-25, 27-29, 16-25

June 18 vs Puerto Rico (3-0) - 25-14, 25-20, 25-21
Finished 3rd

2011 record - Matches W/L: 20-14 - Games W/L: 71-55 - Points F/A: 2875/2759
UPCOMING IN 2012-2013:

May 5-12 — Norceca Olympic Qualifier — Long Beach. USA

May 10-16 — B Team selection camp — Gatineau

May 18-June 17 — World League (pool B)

July 4-8 - World League Finals — Sofia, BUL

July 7-15 — Pan Am Cup - Dominican Republic

July 27-August 12 - Olympic Games - London, GBR

Aug. 24-Sept. 2 — Norceca Junior (U21) Championship — Colorado Springs. USA

The ultimate performance objective for the A team this year is to qualify for the Olympic Games.
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Women's Indoor High Performance

With Head Coach Arnd (Lupo) Ludwig in his 3rd year at the helm of our Senior Women'’s team and Assistant
Coach Scott Koskie in his second, stability has been the strength of our Women's program in 2011-2012. Despite
a few heart-breaking losses to the Dominican Republic (2-3) and Mexico (1-3), the highlight of the year was the
7" place finish at the Pan American Games, with a revenge win against the Mexicans (3-1).

A few positive points for the long-term development of the program: 1- the operation of the Full-time Training
Center again this past winter. A total of 8 athletes trained with Lupo and Scott in preparation for the upcoming
spring and summer season; 2- TCWV is again operating a B team for 4-6 weeks and, for the first time since 2008, a
Junior Team, which will participate in the Norceca Junior (U20) Championship in August in Nicaragua.

2011 INTERNATIONAL RESULTS:

Canada vs Argentina Super Series
June 21-28: Winnipeg & Brandon, MB

Match #1: June 23 CAN 3 ARG O 25-19, 31-29, 25-20

Match #2: June 24 CAN 3 ARG 1 25-22,20-25, 25-22, 25-18
Match #3: June 26 ARG 3 CAN 2 18-25, 28-26, 18-25, 25-18, 18-16
Match #4: June 27 ARG 3 CAN O 27-25,25-22,25-23

X Pan American Cup
Juarez, Chihuahua, Mexico (June 29 - July 10, 2011)

Pool Play:

July 1 vs. Dominican Republic (0-3) 25-23, 25-15, 25-13

July 2 vs. Argentina (1-3) 25-15, 25-23, 21-25, 26-24

July 3 vs. Mexico (3-0) 25-18, 25-15, 25-18

July 4 vs. Cuba (0-3) 25-13, 25-18, 25-22

July 5 vs. Chile (3-0) 25-19, 25-12, 25-10 - End of pool matches

July 7 vs Trinidad & Tobago (3-0) 25-15, 25-19, 25-17 — Consolation % Finals
June 8 vs Puerto Rico (1-3) 25-19, 25-14, 24-26, 25-16 — Consolation %2 Finals
July 9 vs Peru (3-0) 25-21, 25-22, 25-21 - 7™ Place Final

7th Place Finish

International Series vs. Team Netherlands
August 15-21: Ontario

August 16: Oshawa (0-3) 25-18, 25-19, 25-23

August 18: Hamilton (0-3) 25-17, 25-22, 27-29
August 20: Waterloo (0-3) 25-13, 25-22, 25-20
August 21: Waterloo (0-3) 25-16, 25-18, 25-20
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2011 NORCECA Championship
Caguas, Puerto Rico (Sept 10-18)

Pool Play

Sept 12 vs Trinidad & Tobago (3-1) 25-15, 28-30, 25-22, 25-11
Sept 13 vs USA (0-3) 25-19, 25-19, 25-23 - End of Pool Play

Sept 15 vs Dominican Republic (0-3) 25-17, 25-22, 25-21 - V4 Final
Sept 17 vs Mexico (1-3) 22-25, 25-23, 25-18, 25-22 - 5" place Final
6" Place finish

XVI Pan American Games
Guadalajara, Mexico (Oct.14-21)

Pool Play

Oct 15 vs Cuba (0-3) 25-22, 25-16, 25-18

Oct 16 vs Brazil (0-3) 25-19, 25-12, 25-10

Oct 17 vs Dominican Republic (2-3) 27-29, 22-25, 27-25, 25-21, 15-12
Oct 19 vs Peru (1-3) 26-24, 18-25, 25-22, 25-19 — Consolation 1/2 Final
Oct 20 vs Mexico (3-1) 19-25, 25-17, 26-24, 25-15 - 7" Place Final

7t Place finish

UPCOMING IN 2012-2013:

April 27-May 6 - Norceca Olympic Qualifier - Tijuana, Mexico
May 20-25 - Open Selection Camp - Winnipeg

July 11-21 - Pan Am Cup - Ciudad Juarez, Mexico

July 28-Aug 11 - Olympic Games - London, GBR *If qualified
August 19-27 — Junior (U20) Norceca Championship - Nicaragua

The ultimate performance objective for the team this year is playing on higher level than last year and to give
our best performance at the Olympic Qualifier in April.
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Disabled Volleyball Committee

The focus of the 2011-2012 year for the sitting volleyball program was to qualify both the men and women'’s
national teams for the London Paralympic Games. Both teams competed at international events and increased
training camps in preparation for their respective qualification events. In addition, the First Contact program
funded through the Canadian Paralympic Committee provided sport development and exposure across the
country. As part of that program, national team coaches ran one or two day sitting volleyball coaching clinics in
major cities.

As part of the high performance national team programming, men'’s national team attended European
Continental Cup in July in preparation for the Para-Pan American Games in November. This event hosted some
of the top ranked teams in the world, including Brazil and the USA from the Pan American zone, which would be
the primary competition for the Canadian team at the Para Pan Am Game. The opportunity to compete against
those teams proved beneficial as the Canadian men closed the gap on both the USA and Brazil, taking sets off of
both of them in round robin matches in Guadalajara. Despite this the Canadian men lost to Brazil in the semi-
final and the 3rd place finish at the Para Pan Am Games meant that the men did not qualify for the Paralympic
Games in London.

The women took a training approach heading into their Paralympic Qualifier and held multiple training camps
throughout the summer in preparation for their Zonal Paralympic Qualification Tournament in Brazil. Significant
technical improvements were made with the female athletes; however, in Brazil, their competition inexperience
impacted performance and with their 3rd place finish at this event, the women did not qualify for the Paralympic
Games in London.

At the 2012 Canadian Open in Toronto, Canada will host the USA A2 teams in an exhibition Canada Cup
competition. For the rest of 2012-2013 season, there are no sanctioned competitions planned as the focus is on
athlete identification, athlete recruitment and domestically training new athletes to a suitable level to begin
international competition.

Due to the fact that neither team qualified for the 2012 Paralympic Games, the training focus and planning now
shifts to the 2014 World Championships, 2015 Para-Pan Am Games in Toronto and the 2016 Paralympic Games.
After a review of our previous training plans, it was determined that more quality training was needed so 4 week
long camps have been planned for 2012-2013. These camps will each be one week in length and will allow for
more quality training hours focusing on athlete and team development. In addition to the 4 week long training
camps, athletes will be responsible for training in their home cities in regional training centers to be established
in September and will include on court, technical and tactical training as well as support from Canadian Sport
Centers. -
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As previously mentioned, a main focus of development was the First Contact program funded by CPC and it
continued as coaches went to major centers across Canada to run one or two day clinics for sitting volleyball. As
part of the long-term effects of the First Contact programs, local programming is continuing to develop in
Ottawa, Toronto, Montreal, Edmonton and Calgary. There is still a need for further develop programming in
each centre as well as other areas through the regional training center model. It is important that we provide
national team athletes an opportunity to practice as well as provide an environment where new athletes can
experience the sport at a recreational or competitive level.

The relationship between Volleyball Canada - Sitting Volleyball and Soldier On continues to develop as sitting
volleyball was chosen to be one of six sports exhibited and introduced at the Soldier On Multi-Sport Camp in
Ottawa at the end of May. This camp is organized by the CPC and will provide injured soldiers information about
each sport and the opportunity for them to be coached in each sport as well. This is a major step in the
continued development and exposure of sitting volleyball to the injured sport population.

Another aspect of sport exposure and development is the Team Canada Selection Camp/ Canada Cup exhibition
and WOVD Referee’s clinic being held at the Toronto 2012 event. Three active Canadian will participate in the
Referee’s clinic, which will certify them to officiate international sitting volleyball matches. This is important for
the domestic and international development and impact of Canadian sitting volleyball. The participation of
sitting volleyball at the 2012 Canadian Open is great exposure for our sport to the volleyball community and is a
tremendous opportunity to be represented with all of volleyball in Canada.

In addition, the following development programs and opportunities were provided in the past year:

A Held a women'’s training camp at Defi Sportif and talks continue about Defi hosting a future Zonal
competition

Presented at Volleyball BC Coaching Symposium

Presented at the Alberta Amputee Sport Association AGM

Presented and demonstrated at the Ottawa Adapted Sport and Recreation Fair

Schedule to present and demonstrate at the Canadian Association for Prosthetics and Orthotics in August
Received CPC funding for a sitting volleyball LTAD instructional video in conjunction with the VCDM
Received another round of CPC Funding for their Recruitment Fund 2012-2013 (formally First Contact)

Too Too T o To I

Administratively, Kerry MacDonald left the position of High Performance Director-Sitting Volleyball and is now
with Mizuno Canada. He remains involved as the chair of the Disabled Committee with Volleyball Canada. Phil
Allen’s contract as Disabled Development Consultant expired at the end of March and he has left the program to
spend more time with his family. lan Halliday has taken over the High Performance Director position from his
past role as men’s head coach. Ray Sewell, formerly men’s assistant coach has taken over the head coaching
position and the hiring of an assistant coach is in progress. On the women's side, Dusty Freimark has resigned
from the program due to the birth of a new baby. Janna Dubyk also resigned from her assistant coaching
position. The search for new women's head coach is continuing and lan is meeting with potential qualified
candidates for both the head coach and assistant coach positions. The goal is to have these coaches in place
and partially trained by the first training camp in August.
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DOMESTIC DEVELOPMENT COMMITTEE

2011-2012 saw the DDC gather information from the annual TD meeting to review and modify rules and
recommendations in accordance with the principles of Volleyball Canada’s Long Term Athlete Development
(LTAD)  Model. Highlights of the changes and recommendations are found here:
http://www.volleyball.ca/content/minutes

The committee is monitoring several initiatives including:
LTAD Implementation
The VCDM continues to focus on key goals to enhance participation and development
> Ongoing development of the VCDM website to include the revision/addition of beach LTAD

guidelines (Beach Summit in 2013), beach and sitting technical skill videos and extensive drill
banks for all disciples.

> Circulation Volleyball to be added as the recommended ‘game’ for kids 6-9 years old. The DDC
will examine adding this game to the VC Rule Book, along with Atomic Volleyball and Triple
ball.

> National Volleyball Week - goal of every CCAA and CIS institution to go into elementary schools

to demonstrate circulation volleyball and atomic/spikes to get kids excited about playing the
game, then establish one champion in each school to develop their programs. A focused
launch of the movement will take place in September 2012.

> Encouragement of Grassroots programs in Clubs — VC will encourage clubs to run programs for
kids 9-12 years old DURING one hour of their practice time. Consideration is being made to
add this program/model to the VC accreditation program.

> Multi-Sport After School Program - Two Pilot programs were launched in Vancouver and Ottawa
with varied success. Modifications need to be made to enhance participation and
sustainability.

> Volleyball Canada Centre of Excellence (VCCE) - Programs have expanded to 15 Centres
across Canada. The www.vcce.ca website is a central place for information and promotion of
each program. The purpose of the program is to provide 100 additional training hours/year for
16-18 year old athletes (Learning to Compete) under professional coaching. VC will reach its
800-athlete/per-gender target with around 40 Centres.

> Coach education platform - A coaching website that includes NCCP and non-NCCP materials is
under construction. The purpose of the site is to enhance coach education with free and pay
for use service. Revenue generation from the site is a key piece in ensuring the long-term
viability of a full time coaching development position.

> Domestic Pro League The DDC will focus o establishing a program or league tha
fills the needed training hours for the Training to Compete age group. This md
include the concept of a 3nonth domestic pro league after the CIS season.
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Coaching

As expected, the re-submission of the Level 2 program for conditional approval by the CAC was rejected. It is
now unclear what next steps should be as it is not clear how approval will be achieved. What is clear is that the
vision the CAC has for coach development does not adequately align with Volleyball Canada’s. Since we have
now been working on redevelopment of our programs to align with the new NCCP model for over 10 years it
may now once again be time for a full program review.

The CAC has launched a new generation database called the Locker. The new database adds significant
functionality to the maintenance and tracking of coach records but at this stage will only with “new” NCCP
programs. This means for Volleyball Canada that only the Level 1 program can make use of the enhanced
functionality.

Quick 2011 Stats:

Coaches who attended a NCCP volleyball workshop:

328

-85
10
- 39
0
- 462

Mini and Atomic Volleyball

> Our successful P/TA Mini-Atomic grant program was offered successfully again this year.
Seven provinces (AB, MB, NL, NS, PE, QC, and SK) were provided with funds to enhance
Mini/Atomic programming and over 28,000 participants and 620 teachers/instructors were
supported through the program.

> Additional promotion of the Mini and Atomic resources were done this year via the PHE
Canada school mail out system which lead to a significant increase in sales of those resources.

VOLLEYBALL

VOLLEYBALL

CENTRE
EXCELLENCE
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Membership Committee

Membership

The Executive Directors met in January in Prince Edward Island for the annual ED meetings. Time was divided by
Strategic planning and Membership. During membership discussions with the help of a facilitator, the ED group
worked towards implementation and phasing in the new categories.

Membership categories

The following categories were approved at the 2011 AGM

Membership categories
These are the approved categories of membership in Volleyball Canada:

1. Youth Competitive Players — Age group players registered with clubs, representing the Learning to
Train and Training to Compete stages of LTAD, who have opportunities to compete at a national
championship.

2. Youth Development Players - Participants in entry programs such as Atomic, Mini and Spikes, generally
players under 13 years old, participating in the Fundamentals and Learning to Train stages of LTAD.
These entry programs are delivered in various ways: by PTA partners, schools, in community centres and
by clubs.

3. Adult Players — Senior competitive players, players in National Team Programs (Indoor, Beach,
Paralympic), players in adult Leagues, and Masters players. These members participate in the Training to
Compete, Training to Win and Active for Life stages of LTAD.

4. Educational System Players — Players on middle school and high school teams, in private schools, in
colleges and in universities. These players participate in the Learning to Train, Training to Train and
Training to Compete stages of the LTAD model.

5. Leaders — Individuals involved in volleyball who are not players. They are coaches, officials, team
managers, club administrators, PTA volunteer executives and committee members, Volleyball Canada
volunteer executives and committee members, PTA and Volleyball Canada staff and contractors,
teacher-coaches and teacher-advisors in school settings, program clinicians, and any other individuals
in the organization or delivery of volleyball.
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Phased approach

Presently, some categories of members are well-served by Volleyball Canada and its PTA partners, some are partially served
and some are not served at all. Similarly, some categories of new members are easy to reach and others are not. Strategies
to reach out to new members must address short-term, medium-term and long-term efforts:

1 Short-terms efforts focus on immediate steps to connect with those members who are already easily identifiable,
including leaders who are delivering entry-level programs, adults playing in provincial leagues, Volleyball Canada
and PTA executives and committee members, and Volleyball Canada and PTA staff and contractors (immediate
action).

Anticipated Timelines - 2012-2013 - Short term efforts
CategoriesA Membership Categories implemented this year
1 Youth Competitive
1 Leaders
0 Properly defined with tangible and non-tangible benefits
1 NRSroles integration (March 2012)
0 Adding new roles into the NRS will allow for more public access
1  Market research - consultant (April 2012)
0 Outside third party to evaluate each provincial partner and what they deem as relevant membership
benefits
0 Follow up A Present findings from province to province at the 2012 AGM

9 Insurance (September 1, 2012)

1 Implement membership categories accordingly (fees included) — September 1%, 2012 with the new implemented
fees per category

1 Membership fees: Effective as of September 1, 2012 A new membership fee $24.00

1  CIS-CCAA- write a memorandum of understanding for the groups in order to include these membership categories

in the 2012-2013 season
0 Includes; officials, membership and FISU games
0 Track CIS-CCAA as members — need to figure out if these fees will be collected via NRS or not - $22 to VC
A End goal for 2012-2013 track as members whether it be online or off.
1 Medium-term efforts will focus on expanding membership within the adult player category including CCAA and
CIS teams and adult recreational leagues (over next one to two years)

Anticipated Timelines - 2013-2014 - Medium term efforts
Membership Categories implemented
I  Youth Development
Education
0 Properly defined with tangible and non-tangible benefits

1 Inthelong-term, Volleyball Canada and its partners will seek entry into the scholastic volleyball segment -
namely middle school and high school volleyball teams (in next three to five years).

Anticipated Timelines - 2014-2015 - Long term efforts
Membership Categories implemented

Education

T Adult
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Financial

Currently, one membership price exists for all Volleyball Canada members. This pricing structure will not support the
strategy of reaching out to new members; however, it is a good starting point in determining how membership dollars
fund certain aspects of Volleyball in Canada.

The following fee structures shows the amounts allocated to each of Volleyball Canada’s programs as well as expenses
accrued per year. This fee will only increase based upon cost of living with a full review in 2016.

$0.40 50.25

's’fvs’“\“

Corporate $ 7.0
Men's Indoor National Team $ 250
Women's Indoor National Team $ 250
Beach National Team $§ 225
Sitting Volleyball $ 1.00
Marketing $ 1.00
Officials $ 050
Communications $  1.00
Domestic Development $ 0.80
National Championships $ 050
National Database Expenses $ 040
NRS Bank Fees $ 025
NRS Investments $ 0.20
Insurance (liability) $ 0.20
NRS Coordinator (50% of full-time) $ 1.00
Volleyball Source Magazine $ 175
Website $ 040
Webcasting $ 025
TOTAL $ 24.00
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Fee allocation (draft produced in January 2012 by Executive Directors)
Fees set per category — Portioned as Volleyball Canada membership fee and each Provincial fee (per category)

3.a Full Membership (Youth Competitive)

Prov. BC AB SK MB ON QC NB NS PEI

Prov. Rate* 52 14U 50 77 55 73 52 55 55 40
18U 65

VC Portion 22 22 22 22 22 22 22 22 22

2012-13 24 24 24 24 24 24 24 24 24

contribution

toVC

*Provincial rates may increase due to the VC membership increase

3.b Youth Development (Mini and Atomic, and 12U) - note that currently VC gets no portion in this category but
hope toin 2012-13

Prov. BC AB SK MB ON QcC NB NS PEI
Prov. Rate 2 5 5 5 5 10 5 ? 10
VC Portion 0 2 3 2 2.50 2 2 2 1
2013-14 0 2 3 2 2.50 2 2 2 1
contribution
toVC

3.c Adult
Prov. BC AB SK MB ON QC NB NS PEI
Prov. Rate 10 10 5 12 10 15 40 0 10
VC Portion 2 3 3 2 5 5 5 2 1
2014-15 0 4 3 4 5 6 10 2 3
contribution
to VC*

*Increase by max 52 to reflect 2012-13 membership increase, exceptions, rates >$10 (remain constant)
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3.d Educational System- Post Secondary

Prov. BC AB SK MB ON Qc NB NS PEI
Prov. Rate 30 0 55 2 0 52 0 0 22
VC Portion 22 0 22 1 0 22 0 0 ?
2014-15 24 24 24
contribution
to VC*
*Increase to reflect $24 membership fee, other provinces need to determine charges prior to contributing to VC
3.d Educational System- Elementary and Secondary
Prov. BC AB SK MB ON Qc NB NS PEI
Prov. Rate 0 5 0 0 8 0 0 2
VC Portion 0 3 0 0 0 0 0 1
2014-15 0 3 0 0 0 0 0 1
contribution
to VC*
*No charges mandated at this level
3.e Leaders- Coaches and Officials
To be followed up upon
Prov. BC AB SK MB ON Qc NB NS PEI
Prov. Rate 52 50 55 55 50 52 55 55 40
VC Portion 22 22 22 22 22 22 22 22 22
2012-13 24 24 24 24 24 24 24 24 24
contribution
toVC*
*Increase to reflect $24 membership fee
3.f Leaders- Others
To be followed up upon
Prov. BC AB SK MB ON Qc NB NS PEI
Prov. Rate 5 School 10?7
Coach
20
VC Portion 3 0 ?

-34-




National Registration System Project Management

The 2011-2012 year was a great year for the development and enhancement of the National
Registration System (NRS).

Improved communications between iFathom , Volleyball Canada and Provincial/Territorial
Associations

> Frequent in office meetings with iFathom

> Frequent telephone conferences

> Opens means of communication of a daily basis

Successful 2011-2012 indoor registration
> Online registration through the NRS by individual teams
Identified major enhancements in the system to be developed
9 New Roles - allows for more access to the system
9 New Email validation — more user friendly password/username retrieval
1 New Download/Search functions — registers a more narrowed search for members in the
system
9 New Officials Module — Allows for regional assignment through the NRS
Added new programs to the system
9 Ashbridges Bay (OVA)
9 VCCE Programs (VC)
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Alumni & Awards Committee

The Alumni side of our Committee has been working very hard to compile and showcase the PAST of
Volleyball Canada.

Our goal is to have a more complete, updated and activetist of Alumhiathletes.

Our first activity will be attending'thie National Championships in Toronto-with a display to highlight
the past, and to hepefully rednite with as many athletes as possible.

The VC Halllef Fame will induct 3 new members in June during the AGM. They are:
Lorne Sawula, Mark Tennant and John Przbyszewski.

Committee: ’Marlene Hoffman, Wayne Hellquist, Sylvie Bigras, Greg Williscroft

Special thank you for all the time and supportito Donna Zimonjic.

AWARDS AND RECOGNITION

PAST RECIPIENTS HALL OF FAME
ATHLETE BUILDER COACH
Garth Pischke (2000) ‘ANTON FURLANY" Ken Maeda (2003)
Paul Graton (2000) Vic Lindal(2000) Moo Park (2004)
Allan Coulter (2001) Charles Cardinal (2001) Michel Gagnon (2005)
Mary Macdonald (2001) lan Stoddart (2002) Merv Mosher (2007)
June Willms (2002) Art Willms¥2002)
Diane Ratnik (2003) Bob Bratton (2003)
Carole Bishop (2004) Jan Prsala (2006)
Audrey Vandervenlden (2005) Jacques Samson (2006)
Ken/Witzke (2005) Hugh Hoyles (2007)
Al Taylor (2006) Hiroshi Toyoda (2007)
John Paulsen (2007) Wayne Hellquist (2010)
Moniea Hitchcock (2007)
Tom Jones (2010)
REFEREE TEAM
Wezer Bridle{2000) Sr. Men’s NT 1999 Pan Am Bronze (2000)
Edward Toews (2001) Sr. Men's NT 1979 Pan Am.Bronze (2001)
Walter Stochansky (2003) John Child &Mark Heese (2002)
Gilles Fortin (2006) Disabled Men’s NT Silver (2003)

Disabled Men's NT 2002 Gold (2003)
Sr. Women'’s NT 1995 Pan Am Bronze (2004)
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National Championships Committee

Volleyball

The 2011-2012 has been a very busy, but good year for the NCC. On the Volleyball side we saw 728 teams from
11 provinces and territories participate in the four 2011 Canadian Opens.

Plans for the 2012 Canadian Open were laid out and an organizing committee set to work planning the largest
single-sport national championship Canada has ever hosted with close to 800 teams participating over 6 days.
The NCC looks forward to a review of this historic event in next year’s report.

The call for bids was sent out for the 2013-2014 Canadian Opens.

Beach volleyball

The 2011 Beach National Championships were hosted by Volleyball Canada in Toronto and saw 252 teams in 12
categories, from 10 provinces and territories participate. An increase in the participating numbers from the
previous year. The National Point System was successfully used to determine the entry of teams in the double-
elimination Senior Division 1 Nationals in 2011.

Beach sub-committee members were also active in the summer of 2011 assisting at the FIVB Quebec Open and
the U21 Worlds in Halifax.

For the 2012-2013 Beach Nationals, the committee received a successful bid from BC. However, with the planned
2012 FIVB Quebec Open and U21 Worlds taking place on back to back weekends traditionally used for Nationals,
the date for Nationals was selected as August 17-19. In doing so, the committee took a recommendation from
the Beach High Performance committee and after consulting with BC, elected to split the senior division from
the event and hold it in Quebec City as well. In 2013 plans are to hold a unified national championship in
Vancouver, BC.

TORONTO

CHAMPIONSHIPS
CHAMPIONNATS CANADIENS DE VOLLEYBALL
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National Referee Committee

The transition of the National Referee Committee has continued throughout the 2011-2012 period. In 2010, a
new direction for referee development in Canada was established based upon the principles of recruitment,
certification, individual development, evaluation and retention. However, prior to full implementation of such an
initiative, it was necessary to create a foundation for growth. This has been the focus of the Referee Committee
during the past twelve months. Today, there are some 2600 Indoor Referees in Canada along with approximately
80 Beach Referees and with the commencement of a program for Sitting Volleyball Referees.

The Committee has created several priorities to assist in the achievement of this new direction which included
creating a national referee development system, supporting individual growth, continuing communication,
servicing National Championships, providing and improving quality control and financial management, and
celebrating success.

Domestic Development Sub- Committee

While the primary focus of 2011-12 has been the preparation for the 2012 National Championships, the National
Referee Committee has continued its transition which began in September 2010. In brief, progress has been
made with regard to formalizing the Level 1 and 2 programs on a National basis. The Domestic Sub-committee
has updated the Level 3 Development program and initiated its rollout to the Provinces/Territories. The Sub-
Committee also conducted a Level 4 Theory Clinic with 7 candidates in October 2011. Currently there are a total
of 17 Referees in the program; 10 in Year 2+ and 7 in Year 1. As in the past, National Practical Evaluation sessions
are held during the Volleyball Canada National Championships with 7 candidates attending. As part of the
commitment to help train more evaluators across the country and support individual referee development, two
Referee Evaluator Training sessions were conducted in January & February 2012 with 32 referees attended the
sessions. A number of these Evaluators assisted at the 2012 National Championships as either evaluators and/or
supervisors. However, the ultimate benefit is that there will be a consistency in individual referee assessment

The -
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