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President’s
message

Less than a month ago the biggest volleyball event ever to take place in Canada (and one of the 
largest events period) was held in Toronto.  I am, of course, speaking of the 2012 Indoor National 
Championships with the attendant World League matches and the Canada Cup for sitting volley-
ball.  This combination of event is irrefutable evidence of how far we have come as an organization.  
The sheer numbers of participants, spectators, and matches played would have been inconceivable 
only a decade ago.  Yet it happened, and for six days, volleyball received more visibility than ever 
before in this country.  Remarkably, we initiated this venture, not at a time when it would have 
been convenient to do so, but at a time when we had few resources to work with.  The one re-
source we did have was a dedicated and talented team of staff and volunteers.  It is they who have 
taken us to this point in the development of Volleyball Canada.

So, what can we take from this wonderful experience?  One is that our organization is capable of 
taking really big projects from concept to reality.  Successfully staging Toronto 2012 should give us 
the confidence to take on similar challenges in the future should such an opportunity present itself.  
The idea of holding all our national indoor championships in one location has been a dream of our 
National Championships Committee (formerly the Domestic Competitions Committee) for more 
than a decade.  To see it actually materializing must be very satisfying to everyone who has served 
on either or both those committees over the last 20 years.

Secondly, to deliver events of this scale, you need partners; you cannot do it alone.  We were fortu-
nate to have great partners in the Tourism Toronto, veteran and new sponsors, and all three levels 
of government, or we could not have held this event.  We also had the support of our PTA’s, who 
provided both moral and material support in executing this event.

Thirdly, volleyball is a global sport, and we cannot grow as a sport unless we are willing to take an 
active role internationally.  There is no doubt that Toronto 2012 was greatly enhanced by the addi-
tion of the World League and Canada Cup matches.  The event was further enhanced by the partici-
pation of referees from our fellow NORCECA national federations.  The World League matches gave 
us both national and international media coverage.  The opportunity to hold the World League 
matches in conjunction with our National Championships was partly a result of our increased par-
ticipation in both continental and international Boards and Commissions over the last four years.  
It will be necessary for us to continue and even expand this participation if we are to have a global 
influence.



Finally, but not inclusively, we can market volleyball in this country.  Not only did we receive television 
coverage for our sport, we drew the most spectators of the three World League competitions held 
that weekend.  The other two locations were Italy and Japan, two of the largest volleyball markets 
in the world; and we outdrew them by a good margin.  It is possible to sell volleyball in Canada, but 
the product has to be world-class, and we have to do it right.  We certainly still have a long way to go 
before we receive the visibility we want, but we know that we have products that can get us there.

2012 is, of course, an Olympic/Paralympic year, and much of the focus is on our national teams.  By 
now you know that neither of our indoor teams, nor our sitting teams qualified for London.  Our 
Men’s Indoor Team came the closest, losing to the USA in finals of the NORCECA Continental Qualifica-
tion Tournament.  Our Women’s Indoor Team came 4th in their qualifier.  We still have an opportunity 
to qualify both men’s and women’s teams in beach volleyball. 

Despite the fact that we did not qualify an indoor nor sitting team for the Olympics and Paralympics 
does not mean that these programs are under-performing.  In fact, all of these teams have made prog-
ress over the last quad.  For example, our men’s indoor team not only qualified for World League, but 
with recent victories over Cuba and Brazil indicate that they are capable of competing with the best 
in the world.  There are no quick fixes in building international contenders.  It will take a great deal of 
hard work, but we are capable of making a massive breakthrough in 2016.

Despite the loss of the Quebec Jeep Open, Beach Volleyball will continue to be visible this summer.  
As we gather for the Volleyball in Canada Convention, our teams are preparing to compete in the 
NORCECA Continental Cup which will determine an automatic Olympic berth for each gender and send 
entries to the FIVB World Cup to compete for the final Olympic berths.  Once again, we expect to be 
successful in the FIVB U21World Beach Volleyball Championships in Halifax.  This is the second year 
that Halifax has been awarded the event, an indication of the confidence the FIVB has in Derek Martin 
and his promotion company.  Furthermore, Quebec will not be without beach volleyball as Trois-Riv-
ieres and Vancouver will be the sites of the 2012 National Beach Volleyball Championships.

In terms of athlete development, we now have a fully-functional VCDM website dedicated to long-
term athlete development.  This tool will be a valuable resource to both coaches and athletes and can 
be accessed through our main website.  The centres of excellence have also been piloted for a full year 
in British Columbia.  Early indications are that the number of participants has exceeded expectations 
and that the centres will be financially sustainable.  More work will need to be done before we have 
a refined product, but the future looks bright for this project.  Finally, we have opened the year-round 
beach volleyball training centre in Toronto.  This facility will allow our beach athletes to train year-
round.

We expect a modest deficit for the past fiscial year.  By the time of the AGM, we will almost be  
completely debt-free with one payment to the FIVB. By the end of the 2012-2013 fiscal year we will 
have almost eliminated all the historical debt. This is a remarkable achievement, not because we paid 
off our debt, but that we kept growing our organization as we were doing it.  Today, we are financially 
sound.  We will begin the next Olympic quadrennial in a stable financial position, able to invest in new 
opportunities. 



 A large part of the success we have experienced over the last four years has resulted from our willingness to 
revise our strategic plan in 2008.  That plan is now completed and we were able to achieve virtually all of the 
major goals contained in it.  Now we are asking the membership to approve a new plan.  A great deal of time 
and energy has gone into writing the new plan that will take us to 2016.  Though not every idea or opinion is 
accounted for in the plan, we believe that everyone has had an opportunity to provide input and that the main 
concerns of all stakeholders have been given consideration.  What we do have is a document focussed enough 
to give our staff and committees specific enough direction in their action planning.  It is more ambitious than 
the previous plan, providing a challenge for all of us to make Volleyball in Canada better.

Toronto 2012 is over, and we now turn our attention the remainder of the year.  As mentioned before, our 
Beach Volleyball Teams are still in the Olympic qualification process.  Marquis beach volleyball events will 
take place in Vancouver and Halifax.  Our Men’s Indoor Team continues to compete in World League, and our 
Women’s Indoor Team continues to train and compete.  Their main competition this year will be the Women’s 
Pan-Am Cup in Cuidad Juarez, Mexico.  This tournament is extremely important as it is a qualification for the 
FIVB Grand Prix, the women’s equivalent of the World League.  Our indoor junior national teams programs 
are also running this summer.  Finally in late September, Langley, B. C. will host the inaugural U23 Men’s Pan 
American Cup, featuring U23 teams from both NORCECA and South American. Later in the fall, our key staff will 
meet with their counterparts in USA Volleyball to create some symbiotic initiatives.  We are, of course, already 
planning and organizing for 2013, and beyond.

I close by (and I can never do this enough) thanking our Board of Directors, our staff (lead by Mark Eckert) and 
our volunteers, whose dedication, talent, and skills  continue to improve Volleyball in Canada.  I also would like 
to recognize our partners and sponsors, who have made such a huge contribution to our successes this past 
year.

 

Hugh Wong
President



Directors, Delegates, 
Chairs & Staff
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> Domestic Pro League  - The DDC will focus on establishing a program or league that 
fills the needed training hours for the Training to Compete age group. This may 
include the concept of a 3-month domestic pro league after the CIS season. 

http://www.volleyball.ca/content/minutes
http://www.vcce.ca/
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Fee allocation (draft produced in January 2012 by Executive Directors) 
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Financial Reporting



 2011/2012 2011/2012 2011/2012  2012/2013 2012/2013

Budget March 31 Year End Budget Forecast

REVENUE

National Competitions $1,068,020 $914,004 $914,004 National Competitions $1,736,160 $1,736,160

Domestic Development $393,000 $511,450 $511,450 Domestic Development $248,724 $248,724

Marketing & Communications $32,800 $33,000 $33,000 Sport School $668,400 $668,400

Merchandising $85,200 $123,248 $123,248 Merchandising $110,000 $110,000

National Office Operations $686,000 $1,050,257 $1,050,257 National Office Operations $730,600 $730,600

National Team- Beach $469,500 $489,758 $489,758 Beach Training Centre (Downsview) $353,540 $353,540

National Team - Men's Indoor $1,151,800 $1,187,800 $1,187,800 National Team- Beach $355,500 $355,500

National Team Men - Athlete Support $70,000 $78,735 $78,735 National Team - Men's Indoor $1,097,000 $1,097,000

National Team - Women's Indoor $1,049,100 $1,010,434 $1,010,434 National Team Men - Athlete Support $90,000 $90,000

National Team Women - Athlete Support $65,000 $103,705 $103,705 National Team - Women's Indoor $889,500 $889,500

Pan Am Cup $311,000 $219,827 $219,827 National Team Women - Athlete Support $74,000 $74,000

Referees Development $71,200 $67,723 $67,723 Pan Am Cup $0 $0

Team Canada Disabled Volleyball $279,600 $269,910 $269,910 Referees Development $87,300 $87,300

World League $0 $0 $0 Team Canada Disabled Volleyball $340,000 $340,000

VC Surplus $267,400 $261,494 $261,494 World League $1,047,300 $1,081,300

National Registration System (Gain) $839 $839 VC Surplus $239,500 $239,500

TOTAL REVENUE $5,999,620 $6,322,184 $6,322,184 NRS (Gain)

TOTAL REVENUE $8,067,524 $8,101,524

EXPENSES

National Competitions $894,685 $853,032 $853,032 National Competitions $1,558,589 $1,558,589

Domestic Development $425,000 $511,314 $511,314 Domestic Development $254,000 $254,000

Marketing & Communications $199,400 $154,736 $154,736 Sport School $548,985 $548,985

Merchandising $58,050 $56,551 $56,551 Merchandising $80,520 $80,520

National Office Operations $700,800 $937,555 $937,555 National Office Operations $1,060,400 $1,055,400

National Team- Beach $557,700 $618,053 $618,053 Beach Training Centre (Downsview) $496,000 $496,000

National Team - Men's Indoor $1,170,530 $1,230,104 $1,230,104 National Team- Beach $521,450 $521,450

National Team Men - Athlete Support $78,500 $107,773 $107,773 National Team - Men's Indoor $1,070,700 $1,070,700

National Team - Women's Indoor $1,085,960 $1,088,987 $1,088,987 National Team Men - Athlete Support $92,000 $92,000

National Team Women - Athlete Support $65,000 $103,681 $103,681 National Team - Women's Indoor $881,250 $881,250

Pan Am Cup $310,220 $267,739 $267,739 National Team Women - Athlete Support $71,500 $71,500

Referees Development $97,160 $98,652 $98,652 Pan Am Cup $0 $0

Team Canada Disabled Volleyball $301,410 $298,965 $298,965 Referees Development $85,700 $85,700

World League $0 $0 $0 Team Canada Disabled Volleyball $341,500 $341,500

Program Area Surplus (Deficit) Carryover -$                     World League $1,000,800 $1,000,800

National Registration System (Loss) Program Area Surplus (Deficit) Carryover

TOTAL EXPENSES $5,944,415 $6,327,143 $6,327,143 NRS (Loss)

TOTAL EXPENSES $8,063,394 $8,058,394

SURPLUS (DEFICIT) CURRENT YEAR $55,205 -$4,958 -$4,958

SURPLUS (DEFICIT) CURRENT YEAR $4,130 $43,130

PRIOR YEAR SURPLUS (DEFICIT) $167,285 $167,285 $167,285

PRIOR YEAR SURPLUS (DEFICIT) $162,327 $162,327

NET SURPLUS (DEFICIT) $222,490 $162,327 $162,327 NET SURPLUS (DEFICIT) $166,457 $205,457

INCOME STATEMENT 



FUNDING ALLOCATIONS 2012/13

PROGRAM AREA Sp.Canada Sp. Canada Sp.Canada Sp.Canada Sp.Canada Sp.Canada OTP Sport Canada Sport Canada TOTAL

Core PWAD PWAD Off.Language SPDP LTAD Canada Int'l. Sport Hosting

National Competitions $0

Sports School $200,000 $200,000

Domestic Development $5,000 $140,000 $38,724 $30,000 $213,724

National Office Operations $185,000 $11,000 $9,200 $205,200

Downsview $25,000 $25,000

National Team- Beach $145,000 $145,000

National Team-Men's Indoor $150,000 $670,000 $820,000

National Team-Women's Indoor $310,000 $310,000

NORCECA $0 $0

Referees Development $5,000 $5,000

Team Canada Disabled Volleyball $95,000 $65,000 $100,000 $50,000 $310,000

World League $249,999 $249,999

TOTALS $825,000 $95,000 $65,000 $11,000 $140,000 $38,724 $1,000,000 $9,200 $299,999 $2,483,923

FUNDING ALLOCATIONS 2011/12

PROGRAM AREA Sp.Canada Sp. Canada Sp.Canada Sp.Canada Sp.Canada Sp.Canada OTP Sport Canada Sport Canada TOTAL

Core PWAD PWAD Off.Language SPDP LTAD Canada Other Hosting

National Competitions $0 $0

Domestic Development $5,000 $80,000 $61,000 $230,000 $376,000

Marketing & Communications $0 $0

National Office Operations $180,000 $11,000 $299,998 $490,998

National Team- Beach $160,000 $0 $160,000

National Team-Men's Indoor $160,000 $670,000 $830,000

National Team-Women's Indoor $315,000 $315,000

NORCECA $0 $49,999 $49,999

Referees Development $5,000 $5,000

Team Canada Disabled Volleyball $95,000 $50,000 $100,000 $245,000

TOTALS $825,000 $95,000 $50,000 $11,000 $80,000 $61,000 $1,000,000 $0 $349,997 $2,471,997

FUNDING ALLOCATIONS 2010/11

PROGRAM AREA Sp.Canada Sp.Canada Sp.Canada Sp.Canada Sp.Canada Team Sport Sport Canada TOTAL

General PWAD Off.Language SPDP LTAD Canada Hosting

Beach - Competitions $10,000 $10,000

Domestic Competitions Committee $15,000 $15,000

Domestic Development $5,000 $40,000 $40,000 $130,000 $215,000

Marketing & Communications $0 $10,000 $10,000

National Office Operations $160,000 $17,000 $20,000 $197,000

National Team- Beach $210,000 $210,000

National Team-Men's Indoor $235,000 $206,000 $441,000

National Team-Women's Indoor $235,000 $206,000 $441,000

NORCECA $0 $49,999 $49,999

Referees Development $5,000 $5,000

Team Canada Disabled Volleyball $95,000 $55,000 $312,000 $462,000

TOTALS $970,000 $55,000 $17,000 $40,000 $40,000 $884,000 $49,999 $2,055,999



Opening Forecast of Closing 

Surplus Operations Retained Earnings

National Team-Beach $88,805 -$128,295 -$39,490

National Team - Men's Indoor $87,445 -$11,983 $75,462 $30,321 NTO holdback included

National Team Men - Athlete Support $96,524 -$29,038 $67,486

National Team - Women's Indoor $66,788 -$48,232 $18,556 $30,321 NTO holdback included

National Team Women - Athlete Support $462 $24 $486

Team Canada Disabled Volleyball $65,545 -$29,055 $36,490

Program Total $405,569 -$246,580 $158,989

Corporate -$238,284 $241,621 $3,337 includes loss on Circuit mondial 05-07 (-1,133,936), transferred 30321 to Indoor m

Total Retained Earnings $167,285 -$4,958 $162,327

                                NET POSITION BY PROGRAM AREA 2011/2012
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