Volleyball
Canada

Board of Directors
Tuesday February 20th, 2018, 20:00 EST

Minutes:

In Attendance: Kevin Boyles; Monica Hitchcock; Howard Hum; Guylaine Dumont; Joanne Mortimore; Dan
Maclntosh Regrets: Julie Young; Staff: Mark Eckert:

1. Welcome
2. Review and Approval of Previous minutes
Motion:  Guylaine Dumont Second: Monica Hitchcock 6-0

3. External Relations Update:
- FIVB
0 FIVBis focused on the VNL, having some challenges. International ticket release did not occur,
only Canada and USA were ready
0 Snow Volleyball is being promoted in Europe and the Winter Games
- COC
0 April Session has been postponed to June 23 — 25 to facilitate a vote on the Winter Games Bid
Team Sport Coalition
0 Formally organizing a lobby group and hiring the Summa Consulting group to attempt to grow
the 6 million Team Sport envelope to 9 million
Sport Canada
0 New Minister named, not sure if it is a placeholder, Minister of Science Kirsty Duncan has been
assigned the portfolio

4. Financial
- Forecast 2017-2018 attached
0 We are tracking a 140k loss, having trouble making up the loss of the Women’s Olympic
Qualification Tournament
- Draft Budget
0 Early stages of budget development
- Financial Review
0 Howard and Joanne came to the Ottawa office to representing the internal audit committee to
review financial practices and risks related to VC
0 Possible changes to insurance were discussed and our being investigated
0 Noissues or changes recommended in our segregation of duties




Operations
- Indoor Team (s) attached
0 Men’s and women’s update were combined into one document
0 Men have their Summer schedule complete
0 B Team will be coached by Larry McKay and Glenn Hoag
0 Women’s Team is firming up their European tour and pre worlds competitions
Beach Team attached
0 Largest training group ever
0 Commonwealth Games Teams announced
Sitting Teams attached
0 Men’s Sitting Team did not receive any Next Gen money
0 More an issue of morale
Sponsorship
0 IPLrenewed for a 6 year term attached
Alexander First Nations
0 Meant to be a one year pilot, we have been asked to re-apply
Domestic attached
0 E-module growth is exceeding all projections
0 Elementary School e-module ready for the marketplace
- Communications/Messaging attached
0 Continued growth on all our media channels
0 Shift to mobile device
Referee attached
0 Uniforms with new branding are now for sale
0 E-learning platform is on budget and on schedule.
Operational Plan Updates attached
0 Outcomes for the first six months by program area and plans for the next six available

Volleyball Nations League

- Partnership Overview attached
0 Positive relationship with OSEG, lots of key learning for VC on ticketing and event production
- Press Announcement attached
O Large turnout for the announcement
- Ticketing attached
0 Over 800 3 day tournament packages sold to date
- Legacy Items attached

0 On track for the following: Coaches Symposium, Referee Clinic, School Program and Sitting
Volleyball ( Women )

Next Meetings

April 10th 8pm —-9pm  EST Call

May Update Written
June 5" 8pm —-9pm EST Call

June 8" 5pm —-7pm EST AGM
June 10" 9am —1pm EST In Person
In Camera Kevin

Adjournment
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