Volleyball
Canada

Volleyball Canada Board of Directors
Tuesday December 12th, 2017, 8pm. EST
Dial —in details: 1-877-385-4099
Code: 8946592

Minutes:

In Attendance: Kevin Boyles; Monica Hitchcock; Howard Hum; Guylaine Dumont Joanne Mortimore
Regrets: Dan MacIntosh Julie Young; Staff: Mark Eckert:

1. Welcome
2. Review and Approval of Previous minutes

Motion: Howard Hum Second: Monica Hitchcock 5-0

3. External Relations Update:

- FIvB
o FIVB held an in person inspection of the hotel and competition hall on Friday
December 7th
o Feedback was quite positive, a few Challenges for TV because of the angles

o COC Leadership and Session meetings were held November 24" and 25" in
Calgary
0 Two leadership held one on “Clean Sport” and the other on “LGBTQ2 athletes”.
o0 Kevin attended and had the opportunity to meet leaders from other NSO'’s.
- OTP
0 January 12th is the announcement date for OTP and Next Gen Funding
Volleyball Alberta Meetings
o Kevin presented to the Alberta Volleyball Board at their semi annual meeting

4. Financial
- Forecast 2017-2018 attached
o0 We are still tracking a 120k loss, having trouble making up the loss of the
Women’s Olympic Qualification Tournament
- Internal Audit Committee
o Need to schedule internal Audit Committee to come to Ottawa to review




Operations

- Men’s Indoor Team
0 Men’s and women’s update were combined into one document

- Men’s De-brief and Follow-up
o Summary of follow up actions from the men’s de-brief was distributed to the de-
brief participants

- Men’s OTP

0 Gaps in our plan are around IST
- Women'’s Indoor Team

attached

- Women'’s De-brief and Follow-up
0 Summary of follow-up actions from women'’s de-brief distributed to the de-brief

participants
- Women’s OTP
o Women's is a Next Gen ask with the focus on a U20 team

- Beach Team
- Beach OTP

attached

attached

attached

attached

attached

attached
attached

o Combination of Next Gen and OTP, focus is on bringing more support staff to key

events

- Sitting Teams
- Sitting OTP

- Domestic Competitions

attached

- Activations/Sponsorships

o0 We are focusing on the IPL renewal

- Alexandre First Nations

attached

- Domestic

- Technical Summit

o Positive reviews from the PTA’s
o It will be annual
- Communications/Messaging

- Referee

attached
o Formal announcement of Trillium Grant held at Technical Summit

Next Meetings

January
February 20"
April 10th
May Update
June 5"
June 8"
June 10™

In Camera

Adjournment

8pm — 9pm
8pm — 9pm
8pm — 9pm
5pm — 7pm
9am — 1pm

EST
EST

EST
EST
EST

attached
attached

attached

attached
attached

attached
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