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Beach National Championships Introduction

Beach Volleyball was first hosted as a National Championship in 1989. The event has changed in form
multiple times, switching from a true national championship (all categories in one location) to regionalised
events (east/west), as well as having the youth event separate from the senior event. Regardless of the
structure, the Beach National Championships is the culminating beach event for the season in Canada,
where athletes from across the country come out to battle for the title of Beach National Champion.

Beach Nationals will be composed of two separate competitions, senior and youth, which have their own
unigue requirements. The event consists of hundreds of participants including athletes, coaches, parents,
referees, volunteers and spectators.
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National Championships Objectives

The objectives of the Volleyball Canada National Championships are to:

Declare a champion in all age categories for both genders

Offer a unique participation opportunity

To create a competitive environment with meaningful competition
To support development and high performance programs

To promote the game of beach volleyball
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Hosting Opportunities

Volleyball Canada is seeking interested hosts for the Youth Nationals and the Senior Nationals. Potential
hosts are welcome to submit a bid for one or both events. All bids must address the requirements outlined in
this manual. The successful host will be awarded the 2020 event with the possibility of renewal for 2021
based on the success and post evaluation of 2020.

Beach National Championships must be hosted after all provincial dates are complete (generally within the
two weekends before Labour Day). Potential hosts are asked to clearly submit a bid for one of the following
options in their package:

1 -Youth Beach Nationals
2 —Senior Beach Nationals
3 —Youth and Senior Beach Nationals
a) Two separate weekends for Senior and Youth at the same venue
b) Both events on same the weekend at the same venue
c) Two separate events on the same weekend at two separate venues



Event Summarie s:

The VC Beach National Championships are a four-day event, including one day of check in/practice, and
three days of competition. Generally, the practice day falls on a Thursday, with competition running from
Friday through Sunday. However, Volleyball Canada is open to other competition structures.

Senior

The senior division is open to adult athletes and is a requirement for any Beach National Team carded
athletes, who are not competing in an official NORCECA or FIVB tournament that same weekend (The VC
Beach HP staff may also grant an exemption for extenuating circumstances).

Senior Beach Nationals are also an identification opportunity for athletes to be seen by the Beach National
Team coaches. Dependant on the number of teams registered for the event, there may be multiple divisions
built in to allow for more meaningful competition for all. Prize money is awarded for the highest level division.

2017 Participation — 3 courts,1 feature court.
2018 Participation — 7 courts, 1 feature court.

Gender Number of
teams
2017 Women 13
2017 Men 19
2018 Women 20
2018 Men 17

*Due to the requirement for Beach National Team carded athletes to attend this event, it must be held within
driving distance of the Beach National Team High Performance Centre (Toronto, ON). Potential hosts outside
of this range are welcome to submit a bid however it is strongly recommended that they provide a travel
subsidy for the carded athletes or an alternate support mechanism.

Youth

Youth Beach Nationals are comprised of 14U, 16U & 18U boys and girls, 15U may be included based on
participation numbers.

2017: 32 Courts
2018: 50 courts + 1 feature court



Age/Gender Number of Teams - 2017  Number of teams - 2018

14U Boys 18
14U Girls 14 18
15U Girls N/A 14
16U Girls 48 25
16U Boys 19 21

18U Girls 19 28
18U Boys 12 16
TOTAL 124 140
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Bid Timelines

The following timelines have been established by Volleyball Canada for the bid process:

Date

Monday, January 7™, 2019

Requirements

Letter of intent must be received by Volleyball Canada (17:00 EDT)

Friday, February 15", 2019

All bid packages must be received by Volleyball Canada (17:00 EDT)

Friday, March 151" 2019

Evaluation of bids and site visits completed

Friday, March 22 2019

Host city/ cities selected, Signing of Host Agreement(s)

Friday, April 5", 2019

Volleyball Canada will announce the successful host(s)
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Bid Documents

Volleyball Canada requires the following bid documents to be submitted in accordance with the timelines
listed above. The Bid Package can either be submitted by a Provincial/Territorial Volleyball Association,
a local volleyball club, a tourism agency, municipality and/or event promoter.




5.1

Letter of Intent

The Letter of Intent must include the following information, and should be submitted to show your
interest and capacity to host a Volleyball Canada Beach National Championships. (Must be submitted by
17:00 EST on January 7" 2019)

1 Introduction to Local Hosting Group
1 Proposed Dates of Event(s)
1 Proposed Competition Venue
0 Location and Number of Courts Available
1 Host City Information
1 Letters of Support
0 Local tourism bureau
0 Local municipal government

5.2

Bid Package

The Bid Package must include details regarding the following areas and must be submitted by 17:00
EST on February 15" 2019. Please note that your bid submission must provide information in the
following order:

Host City Profile

The Bid Package must include the following information about the host city (limited to 2 pages):

Demographic Data

Transportation Hubs (airports, highways, etc.)

Public Transportation Networks (trains, buses, etc.)

Media Access (local, regional, national, etc.)

Active Volunteer Community

Tourist Attractions

Any other events happening in the area in the same time frame
Event hosting human resources

Local volleyball clubs, sport volunteers, event hosting staff
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Funding

The Bid Package should include a list of available funding opportunities, including any municipal,
provincial, and third-party grants that could be applied for. Please indicate if your organization has
been a successful recipient of funding from these sources in the past.



Competition Venue

The following will be considered when selecting a venue:

T Number of available courts

=
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0 Youth - 32 courts minimum; 40 preferred
0 Senior — 6 courts minimum
0 Combined — 38 courts minimum; 44+ preferred
0 Location and layout of courts (one venue or two, layout etc.) Preference will be given to one
venue layouts.
Quality of sand and depth of sand
0 Youth Nationals: Minimum depth of 30cm is required for all courts of loosely packed sand,
free of rocks
0 Senior Nationals; 40cm minimum of loosely packed
***To measure loosely packed sand: use a volleyball antenna and on each court it must be
able to be buried with hand forces only (Not with a mallet or hammer) at least 30cm deep
(Burying 3 red and white stripes on the antenna as each stripe is 10cm thick).
Free space around courts (side and end lines)
o Minimum of 3m between sidelines and 4m between end lines
Proper sand drainage following heavy rain
Quality of court equipment (see below for further details)
Feature Court capacity with room for signage
Proximity to hotels, city centre, and airport
Lavatory facilities on site
Drinking water access
Spectator areas
Free space for the tents needed to run the event
Any venue restrictions (i.e. advertising, sponsors, retail sales, food services, etc...)

Equipment
The following equipment is required at each venue. Volleyball Canada is to approve all equipment prior
to the start of the competition.

1 Nets, posts, antennas, flip charts, and lines in good condition on every court

1 Sufficient referee stands for all medal matches (10-12)

1 Court Lines (must be 5 to 8cm in width and made of flexible material)

1 Antennas must be manufactured and made of fibreglass or a similar material and fasten to the
net mechanically

1 Permanent posts are preferred; however portable net systems may also be used

I FUNTEC Net Systems are strongly preferred for the Senior event (at least for the feature court)

Local staff

The local host must be able to provide both local professional staff with experience in hosting beach
events as well as individuals able to act as event crew. Please see section 6.2 for further details on

staffing requirements.
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Hosting Requirements

This section reviews the hosting requirements for the Volleyball Canada Beach National Championships.
Please be sure to reference this information when building your bid package.

6.1
Dates

The venue will be required for three (3) competition days, and will also be needed two (2) days prior to the
first competition day for set-up, check-in and up to one (1) day after the final day of competition for tear-
down.

6.2
Local Host Staff Requirements

In order to successfully plan and execute this event, a strong local organizing committee is required. Ideally,
committee members should have previous experience in the planning of volleyball events and/or other
entertainment/sporting events.

The committee should have people with expertise and knowledge in a variety of different fields. The
members can come from various organizations, including the Provincial/Territorial Association (PTA), local
tourism boards, local sport tourism agencies, local volleyball clubs, local college or university volleyball
programs, etc.

The local organizing committee is required to fill the following roles. Note that the following 4 positions do not
need 4 unigue individuals (one person can take one multiple roles).

Lead Contact: This person is the main point of contact between the local organizing committee and
Volleyball Canada, and is responsible for managing the rest of the local staff.

Court & Equipment Manager: This person is responsible for venue and equipment needs of the event,
including the acquisition of facilities, competition equipment, and the set-up and tear-down of courts.

Marketing and Promotion Manager: This person is responsible for driving the communications and
marketing strategies at the local level so as to create market awareness. They are the local contact for all
promotional initiatives in the markets prior to the event.

Event Crew Manager: This person is responsible for the recruitment, training, and scheduling of all local
event crew, as well as staffing a set-up and tear-down crew. The following areas/roles should be considered
when creating a staffing plan:

w Check in/practice courts
Youth - 4 crew / Senior - 2 crew
w Set-Up/ Take Down
Youth -10-12 crew / Senior — 5-6 crew
The crew assigned to this function will help set-up the courts at the start of the event and take
down the courts at the end of the event.
w Event operations



Youth and Senior -10-15 crew members per day
These crew members are responsible for ensuring the proper operations of the event each day.
This includes:

o Ensuring that all equipment is working properly and responding to any issues that may

arise on the sand.

o Collecting and updating results via the online system

0 Preparing sheets and ensuring they are collected in a timely manner
o0 Awards ceremonies on the final day of competition
0

Offering additional scorekeeping volunteers for Senior Beach Nationals is considered an
asset.

6.3
Competition Venue

The local host is responsible for the competition venue, playing area, equipment, city permits (if applicable).
This includes, but is not limited to sand maintenance before, during and after the tournament, and court
equipment management.

6.4
Provincial Participation

All provinces are encouraged to send a minimum of 1 team per age and gender category to each National
Championship. The participation numbers for all interested hosts
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VC Re sponsibilities
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