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Minutes
Crowne Plaza Hotel – Gatineau, QC
Friday December 14th, 2018 - 9:00-1:30 EST


Attendees: Brian Newman (chair), Dawna Sales, Ed Drakich, Jim Plakas, Julien Boucher, Keith Hansen, Monette Boudreau-Carroll, James Sneddon (lead staff) 
Regrets: Kerry MacDonald 
 

Approval of the Agenda:
The agenda for the meeting was reviewed.  Added was an FYI for a 14U Net Height Change Pilot running this year in Alberta.  The agenda for the meeting with the one addition was approved. 
 
 
Approval of the Previous Minutes:
[bookmark: _GoBack]The location of the minutes on Volleyball Canada’s website was reviewed with the suggestion that occasionally PTA’s, members and other interested parties should be provided links to the minutes and reminded of their location on the website.  Previous Minutes were reviewed and approved.  

 
Project Updates:
There were no further project updates since the previous meeting.

Moving forward, future updates will include updates to projects, task work groups, specific sub committees and ongoing Athlete Development Programs for example but not limited to Canada Cup, Youth National Teams, Canada Games, etc.
 

New Business: 
1. Committee Membership:
· For personal reasons Jonathan Chevrier and Glen Hoag resigned from the committee.  Their time, contribution to the committee and to the benefit of Volleyball in Canada was acknowledged.  At the same time the chair welcomed the addition of Julien Boucher to the DDC team.

2.  Terms of Reference:
· The committee Terms of Reference were reviewed with the understanding they are currently in the process of being updated and ratified by the BOD.

3.  Strategic Plan Review:
· Volleyball Canada’s Strategic Plan 2017-2020 was reviewed.  The committee’s role is concentrated in Coach Development (NCCP and non-NCCP), Domestic Rules (Indoor and Beach) and LTAD.

4.  Communication Schedule:
· The communication schedule was reviewed and revised (attached). Phone meetings will be scheduled for the third Thursday of September and April with an exact time to be determined but tentatively set for 1:00pm EST.  An in-person meeting will be held in December in conjunction with the annual summit conference.  The September and December meetings will prioritize rules of the game discussions.  The committee chair will also circulate an update in June post Volleyball Canada’s AGM highlighting any issues that arise from the AGM that would impact the DDC. 
5. Decision Making:
· Motion: Quorum for a meeting be set at 6 members.  Motion Approved
· The committee felt that a minimum of 6 members present at a meeting was important to conduct the business of the committee.
· Motion: To pass a Rule Change motion their must be a 2/3rd vote majority.  Motion Approved
· The committee felt that rule change decisions were important enough that a simple majority was not appropriate to pass these decisions that determine how the game of volleyball is to be played in Canada.
· Procedurally:
· The chair of the committee will vote last.
· VC staff was tasked with developing a form to be submitted by our partners for Rule Change requests.  The form will help the committee and the individual(s) submitting the request to track the relevant information needed to discuss the proposed changes as well as the change relevance to LTAD principles.

6.  Sub Committees:
· Coaching and Pathways – this committee arose out of the Volleyball Canada 2017 Summit and has been very active this past year.  The Terms of Reference were reviewed and updated based on the committee work completed so far and at the 2018 Summit. 
· Lobby Committee – this committee arose out of the Volleyball Canada 2017 Summit and after the 2018 Summit it was suggested it falls under the guidance of the DDC team.  After reviewing the Terms of Reference, the DDC felt that this committee serves no purpose that is not already covered and active in the work of other committees, specifically and primarily the Coaching and Pathway Committee.  The DDC recommends this committee be retired.
· [bookmark: _Hlk532730165]Competitions - this committee arose out of the Volleyball Canada 2017 Summit and after the 2018 Summit it was suggested it falls under the guidance of the DDC team.  After reviewing the Terms of Reference, the DDC felt that this committee serves no purpose that is not already covered and active in the work of other committees, specifically and primarily the National Indoor Committee.  The DDC recommends this committee be retired.    The group felt that the DDC’s role within the National Indoor/Beach Committees are more in relationship to competition rules or to recommend competition best practices in relationship to sport science or LTAD principles.  The DDC would suggest there might be a need for more membership on the NIC committee from PTA’s to bridge PTA concerns that arose from the 2017 Summit.  Another recommendation would be for a DDC member to be part of this committee.  
· Special/Targeted Projects – this committee arose out of the Volleyball Canada 2017 Summit and after the 2018 Summit it was suggested it falls under the guidance of the DDC team. After reviewing the Terms of Reference, the DDC felt that this committee serves no purpose that is not already covered and active in the work of other committees, specifically the Coaching and Pathway Committee.  The DDC recommends this committee be retired.
· Elementary Education – this sub-committee is really a task group set up to administer the Sport Canada grassroots program research grant.  The committee felt that ‘Grassroots Development’ was a more appropriate name and will refer to this sub-committee/project by that name moving forward.  Dawna will be the lead DDC member responsible for program updates.


7.  14U Boys Net Height Pilot Alberta:
· Alberta is planning to run their 2018-2019 tournaments in the 14U Boys age category with a net height of 2.24m.  The DDC offered suggestions on how to observe and measure/evaluate this change on how the game is played at this level.

8.   December Meetings – Staff and Summit Updates:
· The group reviewed the Domestic Operational Plan and offered suggestions on Key Performance Indicators and major initiatives for the staff to consider.
· Male Participation – the DDC discussion felt this was not a targeted project and rather it should be incorporated into Volleyball Canada’s Athlete Development Framework (ADF).  Smashball, Triple Ball, Fair Play rules and Club Accreditation standards should help with this area of concern.
· Club Accreditation – should emphasize but not be limited to accessibility criteria, cost criteria, competition criteria, house league programs, etc.
· Female Skills – there was a heavy emphasis at this year’s Summit on the female Athlete Development Pathway.  There are flaws that exist in our pathways that we spent the last two days discussing specifically in the 16U and older age categories.  The DDC noted that “Life Skills” discussions should be age related.  As well there is a lot of coach education that needs to be tweaked in this area.  
· Arising from the discussion it was noted that some PTA’s and Volleyball Canada often combine 14U and 13U competitions.  The DDC would like to emphasize whenever possible these should remain separate age categories especially since the 13U category has a heavy emphasis on ‘Tripleball’.

· NEP and U23 Program:
· The committee briefly reviewed these new programs that were strongly supported at the Summit.  The National Excellence Program (NEP) is an initiative that will fall under the direction and guidance of Dawna and James’ portfolio.  The U23 program is an initiative that will fall under the direction and guidance of Julien’s portfolio.  The group felt the U23 Program name was limiting and misleading to the volleyball community and suggested the name be changed to something along the lines of ‘Next Generation Program’.   

Next Meeting:
Conference call meeting set for April 18, 2019 at 1:00pm EST


Adjourned
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